Parish Council Minutes for August 1, 2011
Members present: Colleen Smith, Jerome Blazon, Dennis Bettridge, Lawrence Alcaraz, Ellen Duran, Ellen Reffel
Staff present:  Father Tom Coyte, Ron Marinelli

Opening Prayer:  Ellen Reffel
Introduction of new member:  Lawrence Alcaraz
Review of minutes from last meeting June 6, 2011.  Please make these changes:
· delete word "members" from staff
· spell Lawrence's name as Alcaraz; change Brain to Brian
· change ?? to Liturgy
Decision items:  none

Discussion items:
Item A:  Constitutional review/roles
· Please refer to the blue packet that has all the information regarding Constitution.  
· Must be sure to meet deadlines set in packet, primarily Sept 15, Oct 15, and Jan 15.
· Ellen D reads through each section and asks for comments.
· Lawrence: is there an additional commission besides these 7?  Ellen D-No.  However, there are Committees in each commission and that sometimes makes it confusing.
· Ellen R: Article V does not state the Commissions have powers over Parish Council, but sometimes it feels that way.  Ellen D-that will be addressed when we get to the section on Commissions.
· Lawrence: It says that decisions are made by consensus.  Is there a specific number to reach consensus? Ron M/Ellen R-no, it means that we all agree.  It is not a quorum.  So far, we haven't had any issues where we didn't all come to consensus.  Ellen D-We are able to come back to issues multiple times if we are confused or don't agree.  That's why attendance is so important.  Ron M-decisions aren't made until after the issue has been discussed two times.
· Ellen D-Currently, vacancies exist on Parish Council for Outreach and Youth.  Lawrence joins us from the at-large position. (We later confirm that if all Council positions were full, including 2 at-large, and the Chair was extended for a 2nd year, there could possibly be 10 Council members in attendance.)
· Ellen D-Staff members are Father Tom, Ron, Deacon Russ/Pat, and Amy.  Deacon Nehemias has retired so Father Tom has created a search committee to look for a replacement.
· Ellen R-Do parishioners know that they can come to a Parish Council meeting?  Tom-We used to announce it, but it has only happened a few times over the years.  Normally, they come to staff if they have a question or concern.  We direct them to the appropriate Commission.
· Ellen D-Article X, Section 2 requires an annual retreat, which we just had on July 5th.  Any comments?  None.
· Ellen D-Article XI, section 2 requires biannual and annual reports to Council from  the Commissions regarding their goals.  I will be asking staff to report from each Commission by Sept. 15-Oct. 15th.
· Ellen R-Article XI, section 6/minutes from commissions: I feel that this is the weakest section of the bylaws.  (most nod their heads).  It is very difficult to get timely minutes from the various commissions.  Should we change our process?  Currently, Ron C had commissions send him the minutes, he sent them to me to create a summation page, which I sent back to him and he forwarded to council/staff. Should we keep doing this?  Colleen: I like getting the summations.
· Ellen D-I will send a letter to commissions and pastoral staff reminding them of this section and including the dates to be met for minutes.  I will ask their secretaries to send minutes directly to Ellen R (Council Secretary) to speed up the process.  If she needs clarifications, she can ask the secretaries directly, fix the summation, and send it to me.  I will send it out to all parties in my role as Chair.
· Ron M-Remind Finance Council that they are to have a representative at Council meetings per Article XII.  Ellen D-I will take care of that.  
· Ellen D-she concludes the review of constitution with Article XII and Lawrence states: We need to be timely in our actions.  If a topic can go on over several months, are we being responsive?  Ellen D-If it is very important or time is short, Father Tom and I can call an emergency meeting.  Lawrence: Where does it say that topics can go on over two discussions before voting?  Ellen R-It is not in the Constitution packet; it is in the orange planning guide page 2 and 3.  Ellen D-We will review that next time.
· Colleen-Remember that we have to honor this rule of 3 (2 times for discussion and 1 time for vote) with Commissions, too.  We learned that this year.  They get to discuss any issue we bring to them 2 times, also.  So, things can drag out a long time.  

Item B:  Feast Day, Sunday, Sept 18th, noon
· Ellen D: We will expect all Council members to serve the feast, just like we did last year.  Please be there at noon, and wear casual clothes in the color red, as well as your Council name tag.  Colleen: I will have Brian make one for Lawrence before then and have it ready to go.

Item C:  Parish Survey
· Ellen D goes over the summation of data from the June, 2011 surveys.  In general, 221 people responded out of 930 registered families, which is about 24%.  The general response was positive, and will be updated in minutes next month after we add a few late-arriving surveys to the count.
· Ellen R pointed out that the Spanish survey did not include question #1 "Do you recognize a Parish Council member."
· Ellen R asked: Do we have a goal as Council for how many responses we would like to see?  Since we have baseline data from this survey, we could set a goal to reach, but it would require us to be more proactive in gathering feedback from parishioners.  I feel that if our main purpose on Council is to act in advisory role, that we are not able to do that well unless we have good and frequent feedback from our parishioners.  I do not want to make decisions based on my own agenda; I want to act on behalf of the parish.
· Ron to Ellen D: Do you have the additional surveys to add to this tally?  Ellen D-Yes.  I will give them to Ellen R to add to the document.  Ellen R-I will meet you at mass on Sunday at 9 am and you can give them to me to include.
· Jerome: Did we get more responses than last year?  Ron-about the same.  Ellen R-What's different is that we got more comments.  Jerome:  There were only about 6 categories last year.  Colleen-Do we have a list of the comments?  Ellen D-Yes, they are all typed up.  We will add any new ones and then I will email them to you.  Ellen R-Add the feedback sheet to that email so that Council members can write down their comments.  Ellen D-Yes, I would like your feedback on the comments for next Council meeting.
· Lawrence: What about a suggestion box?  Ellen R-Maybe located in Ave Maria since folks go there to talk and visit?  Father Tom: We've had this before and got no responses.  Ellen D-maybe Council needs to go back to the hall and visit with people.
· Lawrence: Maybe we should figure out which masses we go to so that we can listen to people and get more feedback. (Lawrence 9 am; Colleen 11:30 or 5 pm; Ellen D 9 or 11:30; Dennis 9; Alejandra 7:30 pm; Ellen R 9 or 11:30)
· Ellen R: Maybe we need to write an objective for Council getting out and talking to people, gathering feedback, and being more visible.  We have some baseline data from the survey, so now we could write down the ways we tried to be more visible last year and add to it.  We worked on objectives last year in September, so this is about the right time.


Item D:  Gathering Space
· Colleen: Ron, would you just ask Liturgy if I can help them plan out the gathering space as a professional designer rather than in a Council role?  Ron: I will ask.  They keep saying it is not Council's role.  Colleen: Right, so tell them I would do it in a personal role.

Item E:  Retreat Review
· nothing shared

Reported items:
· Jerome reported that St. Vincent DePaul wants to have a dinner on September 23.  Would Council be interested in attending?  Tom:  When a group that big and influential is meeting, it would probably be good for Council to be there.  We put it on our calendars to attend.
· Ron would like to remind everyone that Aug 11th at 6:45 is the next Roman missal meeting.  The creed will be discussed so it would be good for us to be there for this information and as leaders of the church.

Closing comments from Council and Staff Members:
· Ellen D reminds us that the next Council meeting will be on TUESDAY, September 6th instead of Monday, which is Labor Day.  It will be at 7 pm as usual.

Prayer Volunteers for September 6th:  Jerome for opening and Lawrence for closing prayers.

Closing Prayer:  Ellen Duran



