CORRECTED Parish Council Minutes for September 6, 2011
Members present: Colleen Smith, Dennis Bettridge, Lawrence Alcaraz, Ellen Duran, Ellen Reffel, Alejandra Fuentes
Staff present:  Ron Marinelli, Pat Halpine, Noel Busck (Finance)
Opening Prayer:  Colleen
Review of minutes from last meeting August 1, 2011.  Please make these changes:
· Change "about 6 categories of comments last year"
Decision items:  
A.  Feast Day service on September 18, 2011 at noon.  Wear red, wear name tag, and serve the feast.
B.  If possible, attend St. Vincent DePaul dinner on Friday, September 23, 2011, at 6 pm.  Buy tickets from the Deavers after mass.  Wear your name tag.
** Ron M. wants to know if Parish Council perceives attendance at functions as "optional" or if, as leaders, we should be expected to attend.  Ellen D and R suggested that we bring a calendar to council next month and fill in the expected dates of functions that we should attend.  This topic will be placed under Discussion for the October, 2011 council agenda.
Discussion items:
Item A:  Parish Survey Summary by Council Members
Ellen D.  gave us the reflection/summary worksheet to collect our joint comments on the survey.
· Section A (any areas to celebrate): 
1. Colleen-Lots of responses, mostly positive, and most goals were recognized.
2. Lawrence-Nice to read the positive feedback.
3. Ellen D-It's good to get any kind of feedback.
4. Lawrence-This may spark the idea for them to come to Council to discuss issues.
5. Ellen R-We have mostly positive comments from Spanish mass parishioners.
6. Colleen- There is a sense of "I am part of this" was reflected in the Spanish mass responses.
· How to maintain Section A
	1.	Ellen R-The new Director of Hispanic Ministry will help us in this.
	2.	Colleen-Make a point of the high positive numbers and find out if they recognize the goals (not 			on Spanish survey currently).
· Section B (any negative patterns in the comments)
1.	Dennis-There is a need for a second Spanish mass.
2.	Colleen-Is it a no-go for 2nd Spanish mass? Ellen D-Father Tom says we are lacking priest in the 	diocese for this.
3.	Lawrence-Director of Hispanic Ministry will help us set goals.
4.	Ellen R- Let's rephrase "d" on the survey to ask for suggestions/concerns so that we have ways 	to address the negative items.
5.	Ellen D-Youth is an issue according to responses.
6.	Colleen-Do we have high youth participation? Ron-participation?  No.
7.	Alejandra-Spanish mass has a high youth population; prayer group for 12-18 year olds has 	about 35 and the 18-30 year olds have about 7. Ron-How many are parishioners? Alejandra-	Most, not all.
8.	Ron-There is a 98% turn over on addresses for Hispanic population after 6-8 weeks from when 	we have mailed envelopes.
9.	Colleen-The kids are bilingual-they are our future.
10.	Lawrence-The schools in the community have changed.  We all knew each other in the past, but 	the kids today don't all go to the same schools.
11.	Colleen-I feel like most of our new families live in the houses behind the church.
12.	Ellen R-Immaculate Heart has a big youth program.  My kids think that we should let them do 	the social part of youth life and focus more on religious ed. and service in our church.  We 	shouldn't try to be them, but kids have to feel involved and important at church. Perhaps each 	Commission or Committee could find a way to invite the youth to participate in their 	activities/service? Maybe they could go to their classes to meet with them?
13.	Alejandra-I was moved by the music at IHM.  It is so inspiring, but we need to focus on our 	church and what we can do here.
14.	Lawrence-Invite IHM kids to come and sing, inspire, and maybe motivate ours to participate 	more?
15.	Colleen-The kids need to have "chores" at church just like at home.  We need them to "do their 	part" for the church.
16.	Lawrence-It was powerful when the kids did the manger scene in church.
17.	Alejandra-We could have a bilingual Guadalupe opportunity.
· Section C (thoughts related to the goals that were not addressed in responses)
1.	Ellen D-Maintenance was lacking (physical upkeep of the buildings). Noel-This should come 	from Father Tom to whomever is not doing the work correctly.
2.	Colleen-Visibility of Council is good
3.	Pat-Fix the bathrooms. Noel-Finance Commission is looking at it, but it's not a priority.  Our 	focus is currently on getting air into the church in April and paving done for the parking lot by 	2013. Pat-What about remodeling the bathrooms? Noel-This is not a priority.  There are lots of 	needs and we have to keep a certain amount in reserve.
Item B:  Developing objectives
· Ellen D reminds us to go into coffee/donuts and sit with different groups to gather feedback, or stay in the gathering space and be visible and listen.
· Ron asks if we are going to set objectives tonight.  Ellen R answers that this was done at the October meeting last year and should be part of the discussion agenda for October 2011.  Ellen D agrees that we need to do this  next.
Item C:  Gathering space  
· Ron-Liturgy Commission has invited Colleen and Ellen D to attend Tuesday, Sept 20 and Thursday, Sept 29, at 6 pm to listen as they discuss this item.
· Colleen-Am I going there to actually do the work of deciding how to arrange the items for that space?  Ron-No.  You may go and offer suggestions.  I will also be in attendance.
Reported items:
· Ellen D reported that Religious Education had met and drafted a letter for Father Tom and the parish staff that encourages some changes in liturgy so as to facilitate better, longer RE classes.  This is not Parish Council's responsibility, so this is just informational for us.  The responsibility lies with parish staff and Liturgy Commission.  The RE staff also sent their July minutes for our review. (Post meeting note from Ellen R-We also received minutes from the Community Building Commission for August and September, written by Mary Louise Sanchez.)
· Ron and Noel-Tithing Committee has 2 openings for Parish Council members to fill.  One could fill a one-year term and the other could fill a two-year term.  Noel-It's a piece of cake.  You will contact businesses that are requesting tithing monies and make sure that what they are doing is good and worthy (not sure of the wording here).  It is not very time consuming.  Ellen R said she was willing to serve.
Closing comments from Council and Staff Members: none
Prayer Volunteers for October 3, 2011:  Jerome for opening and Ellen R for closing prayers.

Closing Prayer today:  Lawrence
