Minutes for Parish Council Meeting Monday, October 3, 2011
Council Attendance: Ellen Duran, Ellen Reffel, Jerome Blazon, Colleen Smith, Alejandra Fuentes
 Absent: Lawrence Alcaraz and Dennis Bettridge
Staff Attendance: Father Tom, Ron Marinelli, Russ Halpine, Noel Busck (ex officio Finance Council)

Opening Prayer:  Jerome
Review and approval of minutes from last meeting September 6, 2011
· Change "Sept 6" to October 3 on last page by prayers.
DECISION items: 
A.   Parish Council members attending all masses to increase visibility.
· Oct. 23, Sun, 9 am mass: Father Tom will introduce the Council during his greeting/welcome, and we will all rise; wear name tags; dress appropriately.
· Nov. 5, Sat, 5 pm mass
· Jan. 14, Sat, 7 pm Spanish mass
B.   Tithing Committee sign-up.
· Ellen Reffel has agreed to represent Council on this Committee for one year.
· Ellen Duran will ask Lawrence Alcaraz if he is interested in the two year term.  He must be active in Council in order to perform this service.
· The next meeting is October 20th in the Parish office at 6 pm.  Details will be mailed.

DISCUSSION items:
A.   Functions that should be attended by Parish Council Members for remainder of 2011 and June of 2012
· Sunday celebration of Our Lady of Guadalupe in December.  The exact date will be forthcoming after Ron M meets with a Committee for this and details are set.  Alejandra is willing to help Ron with the planning.
· Sun, Dec 11, 6-7:15 pm: Advent Prayer Service
· Sun, Feb 12, 10:30 am: Middle School Valentine's Day Tea for Seniors
· Wed, April 18, time TBD, 1st confession/reconciliation service

B.   Objective development
We examined our previous objectives, set October 4, 2010, so as to determine if we have met them, need to continue them into this next year, or need new areas of focus.  Then we set these objectives for 2011-2012.

PARISH COUNCIL OBJECTIVES FOR 2011-2012

1. The Parish Council will enforce the Parish Bylaws by having 100% of  Commissions  report their objectives that demonstrate alignment with the Parish goals by November 1, 2011.
· Staff members will provide Council with a summation of last year's Commissions' objectives/work.  This could include any new/adjusted objectives by specific Committees, or ones that will be continued.

2.   The Parish Council will meet with the Leadership Team at least once during the 2011-2012 year to review 
       Stewardship efforts and any other pertinent issues.
· Leadership and Parish Council met July 5, 2011 at the retreat.  This satisfies the "once a year"    
expectation of the Constitution.  Ron M. will check with Amy to see if there are any issues to be 
addressed by Leadership in January, 2012.

       3.   The Parish Council will review and monitor the progress of each Commission's objectives on a quarterly basis.
· No minutes.  Staff will report monthly on the progress of each Commission toward their objectives
· No representatives from Commissions will be asked to attend Parish Council meetings, although they are always welcome.  Instead, Parish Staff will report and there is no schedule since reports are expected in any month when that Commission has met and had discussions (some only meet quarterly).

4.   The Parish Council will survey the congregation on a yearly basis at the Ministry Fair to measure the progress 
       toward achievement of goals for 2010-2011.
· Parish Council President will insure this occurs May 5-6, 2012 at Ministry Fair.  Remind Liturgy Committee about the Fair dates and ask how the survey will/should be conducted.

5.   The Parish Council will promote and publish Parish goals throughout the year on a monthly basis.
· Staff will ask and encourage various Commissions if they would like to participate in the promotion of the Parish goals.  It is voluntary.
· Parish goals will be frequently published in the bulletin and inserts.

Reported items:
A.   Gathering space will not appear in the minutes further.
B.   RCIY reports that is has 40 youths involved and would like to have more adult team members involved.  

Closing comments from Council and Staff Members:
A.   Ron M reminded us that there are two trainings left for the Roman missal on Thursday, Oct 13 and Thursday, Nov. 10, 2011.   Oct 13 will focus on memorial acclamations; Nov. 10th will be a "sneak peek" of the mass with changes.
B.   Father will be speaking at the masses "teaching" the congregation some of the changes that will come in Roman missal.

Opening prayer for November 7, 2011: Noel Busck
Closing prayer for November 7, 2011:  Alejandra Fuentes

Closing Prayer on October 3, 2011:  Ellen R.


